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Fig. i. The depth and breadth of management.
I cannot emphasize too fully the importance of taking a
broad conception of management. It seems to me that
unless this is done we shall never really achieve our pur-
pose, which is to select candidates and to promote in them a
smooth absorption of "management" training and techniques from
the smallest level of responsibility to the greatest. Only by
adopting this view shall we set up our training and selec-
tion plans comprehensively enough to "catch 'em young
and train 'em right."
It has been too often thought (if thought has been
expended at all) by those of us who ought to know better,
that a man must reach a mature age and responsibility
before we consider he is worthy of selection and (occasion-
ally) training as a manager. What we have not realized
is that most "management" techniques are nothing more
than the "lengthened shadow" of every day commonplace
activities, and that training later on is more difficult
Almost as the square of the candidate's age. It would be
silly to assume that no special techniques of management
need to be learned later on. Tp anyone climbing up the
rungs of the ladder the changing emphasis from technical
or functional activities to organizational and adminis-
trative activities is noticeable. It will also be appreciated
by the same climbers that in one's earlier years it was. (and
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